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Traffic Safety – Have The 
Conversation



• Are the NUMBER ONE cause of on and off-the-job 
unintentional deaths.

AND 

• LEADING cause of injury death in the United 

States.

Motor Vehicle Crashes



Did You Know…



One of the most

DANGEROUS

Things most people will do today is

Drive!





Today



What Does Safety Mean?

safe·ty
/ˈsāftē/
noun 
•1. the condition of being protected from or 
unlikely to cause danger, risk, or injury



What is Roadway Safety

• Measuring indicators, such as number of road crashes, and 
number of road fatalities and injuries.

• According to (WHO, 2015),Road Safety can also be described 
as the measures taken to reduce the risk of road traffic 
injuries and deaths.

• Road Safety is not related to the number of crashes and 
causalities, but to the feeling of being safe in the road system 
and to the reliability that the user will not be severely injured 
or killed in that system. 



Speed
• Speed continues to be the largest contributing factor in 

fatal traffic crashes. 

• Currently at a shocking 130 speed-related deaths, this is a 
33% increase from this time last year.

• A 113% increase from this time in 2019.  



In Our Own Backyard

913

• The number of citations for speed of 100 mph or more 
troopers have given since September 16.



Higher Speeds, Bigger Problems

• Greater potential for loss of vehicle control.
• Increased stopping distance.
• Less time for driver response for crash avoidance.
• Increased crash severity leading to more severe injuries 

and death.   



Speed and Safety
Tunnel Vision

• Driving at very high speeds can result in tunnel vision and 
decreased depth perception for the driver. 

• At lower speeds, drivers have a wider field of vision and are 
more likely to notice other road-users.



Safer Speeds







The Facts



• 40% of lost work hours are due to traffic-related injuries

• On-the-job crash costs employers more than $24,000

• More than $125,000 if it includes an injury

• A fatality…up to $1,000,000.00
-NETS

The Numbers



Why Have a Traffic Safety Program?

• To save lives

• Minimize risk of life-altering injuries 

• Protect your most valuable asset – your 
employees



Strategies



Motor vehicle crashes are a leading cause of death and injury for all 
ages. Crashes on and off the job have far-reaching financial and 
psychological effects on employees, their coworkers and families, 
and their employers.

Determine Why



•Implement a complete traffic safety program/

• Implement one policy or program at a time.

• Engage all employers/employees fleet and non-fleet. 

• Partner with on-going traffic safety initiatives.

Determine What?



Education

• Drivers training

• Corporate training and education

• Participate in traffic safety campaigns

• Create your own traffic safety campaign

Partnerships

• Local businesses

• Local, state and county police department

• Public health

• Libraries, other businesses, schools, chamber of commerce

How?



• Don’t spring a policy on employees as a surprise

• Hold open meetings to discuss the need for a policy

• When unions are involved include the union steward as a key 
stakeholder

• Discuss the barriers, conflicts and beliefs

• Ask employees to offer solutions

• Employees MUST see and hear that top management 
supports the policy

• Monitor compliance

• Communicate positive results

Have the Conversation



What is Your Role?

• Drive the speed limit and for conditions
• Drive Sober
• Buckle Up
• Pay Attention

Your Safety Is Your Responsibility



Do’s and Don’ts

Do think outside of the box

Do NOT recreate the wheel



Don’t ask yourself why you should implement a 
traffic safety program.

Tell yourself there isn’t a reason why you 
shouldn’t – every employee is worth it.

The Ask



Resources



Resources



Resources





Remind Yourself Before You Get Behind The Wheel

Life Doesn’t have a rewind:

Slow Down, Drive Sober, Buckle Up and Pay Attention!
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